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Welcome from Our Chairman
We are pleased to present our Annual Report for the
year 2020. In one of the most challenging times for
the City of Wilmington’s struggling communities, the
Wilmington Neighborhood Conservancy Land Bank
(WNCLB) rose to new heights to address the housing
needs of our neighborhoods.
Building on a foundation of strong board leadership
and the steadfast commitment of the City of
Wilmington, WNCLB was able to experience a year
of significant growth. With just 9 units sold in
WNCLB’s first full-year of operations in 2018, WNCLB
in 2020, has repurposed 55 properties for equitable
homeownership, side yards, and affordable rentals.
We are proud that over 65% of our applicants are
from the City of Wilmington, and they are reinvesting
in their own communities.

Richard J. Gessner, Jr.

Changing neighborhoods through renewed housing is just one of the ways WNCLB operates.
Reimagining vacant lots, once sites of dumping and debris, into community green space has a
tremendous impact on the appearance of the neighborhoods, and more importantly, the health
and safety of its residents. WNCLB, working with our partners through the “Clean and Green”
program, has created 6 open green spaces with an additional 10 scheduled for the spring of 2021.
Continuing our focus on the well-being of our neighborhoods, WNCLB received $1,500,000 from
the Delaware Department of Natural Resources and Environmental Control’s Brownfields grant to
remediate 22 contaminated community lots.
As we continue to prosper, WNCLB looks for innovative ways to address our community’s needs. In
September 2020, an affordable rental policy was developed for individuals for whom
homeownership is not viable or realistic. With this program, WNCLB offers rebates to investors who
provide essential benefits to assist a tenant’s financial needs in the face of our current economic
crisis.
As we look to 2021, we remain determined to continue our work with community members,
partners, and the City of Wilmington towards a unified vision — bringing the City of Wilmington’s
deteriorating neighborhoods back to life.
Best regards,

Richard J. Gessner, Jr.
Chairman
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Land Bank Dispositions – Affordable Housing
OUR MISSION.
In 2016, the Wilmington Neighborhood Conservancy Land Bank (WNCLB) was
created by state legislation and the City of Wilmington to return vacant, dilapidated,
abandoned, and delinquent properties back to productive use, strengthen and
revitalize the City’s neighborhoods inspiring economic development. Delaware’s
first land bank, WNCLB works with the City of Wilmington, nonprofits, for-profits
and community members to remove blight and foster neighborhood revitalization.
FROM VACANT BLIGHTED PROPERTIES TO NEIGHBORHOOD HOMES.
WNCLB receives our properties from several sources: The City of Wilmington, tax
sales, and donations. The properties are held for redevelopment either individually
or packaged and held for larger projects. Additionally, WNCLB will acquire strategic
properties and transfer to local nonprofits to support their revitalization objectives.
With just 9 units sold in WNCLB’s first year of full operation in 2018, WNCLB in 2020,
has sold 55 properties for affordable homeownership opportunities and side yards
for adjacent homeowners. Since 2018, WNCLB have repurposed 106 properties.

HIGHLIGHTS



Property sales continue to grow each year with a consistent
increase in WNCLB’s Rehab for Homeownership.



With the launch of WNCLB’s affordable rental policy in
September 2020, we have received an influx of applicants
selling 14 units in just 2 months. Due to the current pandemic,
the demand for affordable rentals is on the rise.



The Homestead Program continues to be a beacon of light in
our community.
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Removing Blight from Neighborhoods
Returning Safety to the City's Neighborhoods:
32 Unsafe Structures Removed, Costing $1,200,000

Safety First — Removal of unsafe structures creates opportunities for revitalization

106 Blighted Properties Returned to Neighborhood Homes and
Community Green Space
2018
9 units

2019
42 units

2020
55 units

72 New Affordable Homeownership Opportunities Created

65% of Applicants from the City of Wilmington Reinvesting in their
Communities
Our Funders-Supporting Neighborhood
Revitalization:
• City of Wilmington
• JPMorgan Chase
• Barclay's Bank
• Delaware State Housing Authority
• State of Delaware Neighborhood
Building Block Fund
• Delaware Department of Natural
Resources and Environmental Control
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Removing Blight from Neighborhoods
As a valuable benefit to the neighborhood, we restored vacant
parcels creating 14 Community Gardens.

Community Garden on W 23rd Street organized by Conscious Connections

5th and Madison Street – Greened Space

Partnered with the Delaware Center for Horticulture and The Nature Conservancy to
develop and promote the Clean and Green Program utilizing WNCLB lots. Greened
lots reduce crime and improve public health. To-date, the team has 6 Clean and
Green lots with additional parcels scheduled for the spring.
10 additional lots will be greened on the 1200 block of 2nd Street this spring.
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Building Valuable Partnerships
In April 2019, WNCLB and the Central
Baptist Church CDC joined forces to
create a workforce development
program to employ the local residents
of the East Side community responsible
for WNCLB property maintenance.
WNCLB funds 8 full-time City residents
and the maintenance program which
oversees 260 properties including the
City and Habitat for Humanity parcels.

Collaborated with the National
Community Reinvestment Coalition
(NCRC), based in Washington DC. to
create affordable housing projects by
purchasing, holding, and transferring
10 units and employing City residents.

Central Baptist Church CDC
Workforce Development Team

Funded in conjunction with JPMorgan
Chase and the Delaware State Housing
Authority, the 9th Street Revitalization
Project combines acquisition and
construction subsidy for 6 rehabilitated
units on the 800 block of W 9th Street, in
the City of Wilmington’s Trinity Vicinity
neighborhood. In conjunction with the
National Community Reinvestment
Coalition, (NCRC) creating 6 rehabilitated
units, and Interfaith Community Housing,
building 3 newly constructed homes, this
coalition will bring a total of 9 new
affordable homeownership opportunities
transforming the 800 block.

Cornerstone West CDC Life Lines III Project

Provided $70,000 in funding for
acquisition and demolition on the 700
block of Douglas Street to support
Cornerstone West CDC Life Lines II
Project supporting youth transitioning
from foster care.
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Building Valuable Partnerships
Supporting the Wilmington Alliance
Art-O-Mat project by transferring 503
7th Street.

Working with the University of
Delaware students to transform an
initial 5 empty lots into green spaces
and sculptures bringing art and
greening into the neglected Northeast
community.

Meet monthly with WNCLB’s Technical
Committee working with over 20
partners to advance the City’s policies
and improve revitalization activities in
deteriorating neighborhoods.

Meet weekly with the City of
Wilmington REH Department to
collectively formulate strategic
acquisitions/demolitions for large scale
redevelopment projects. In 2020, City of
Wilmington transferred 76 properties
to WNCLB and refined the Sheriff Sale
process to directly assign City units to
WNCLB.

Additional partnerships include: Cinnaire
JumpStart Program, Habitat for
Humanity, NCALL, Woodlawn Trustees,
Neighborhood Assistance Corporation
of America, and for-profit entities to
meet the objectives of the City of
Wilmington’s comprehensive plan.

Joined together with the City of
Wilmington, Cinnaire, and Delaware
Valley Development Corporation to
target the revitalization of the West Side
Community developing a strategic plan
to effectively deploy Delaware State
Housing Authority funds.
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Grants

800 block of West
9th Street.
Received $500,000
for acquisition and
rehab of 6 units.

JP Morgan Chase

City of Wilmington

Received $50,000
grant for greening
projects.

Remediation of
22 lots.

Received $272,000
in property
donations.

State of Delaware
NBBF Grant
Delaware State
Housing Authority:
SNHF Grant

Received
$1,500,000.

Received $1,000,000
grant for FY 21.

Delaware
Natural
Resources and
Environmental
Control
(DNREC)
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Received 2 grants
totaling $905,000.
Focused on West
Center City.
Cinnaire, DVDC,
City of Wilmington.

Acquisition Strategy and Policies

Community Donations
• Continue to engage homeowners to donate their
property to the Land Bank releasing them from
criminal court as a result of licenses and inspection
violations or tax debt.

City of Wilmington
• Meet weekly with the City of Wilmington Real
Estate and Housing Department to collectively
formulate strategic acquisitions/demolitions for
large scale redevelopment projects. In 2020, the
City of Wilmington transferred 76 properties to
WNCLB and refined the Sheriff Sale process to
directly assign City units to WNCLB.
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Budget Breakdown by Year

2019 vs. 2020

$2,500,000

$2,000,000
$1,700,000
$1,500,000

$1,300,000

$1,000,000

$500,000

$-

$777,000

$610,000

2019

2020
Administra�on

Total Budget

WNCLB experienced a significant increase in
operations in 2020, with a decrease in
administrative and budget costs. We continue
to grow creating innovative programs to
address the community's needs and align our
objectives with the City of Wilmington’s
strategic neighborhood revitalization plan.
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9th Street Revitalization Project

Kitchen Before/After
Vanity Before/After

Staircase Before/After

Tub Before/After

Exterior Before

Exterior After

